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Strategic Plan Goals & Strategies (PDF): 

Topic Area Goal Strategies 

Training B.4 Develop specific FA training for beginning and intermediate financial aid staff 
at Oregon institutions 

    

 
Current Year Goals: 

● Increase the members on the committee 
● Increase the number of attendees 
● Change the sites for the training 
● Recruit more presenters 
● Revise the agenda 
● Finalize presenters and get presentations early enough to send them out to attendees ahead of the trainings 

 
Recent Activities: 

● Secured sites for the 2026 training—11/5/26 at LBCC; 11/6/26 at PCC 
● Contacted leaders of segmental groups for training input 
● Discussed ways of making the sessions sound more creative 
● Reviewed training topic from the WASFAA Summer Institute and CASFAA’s Summer Training Series 

Budget: 
● $3600 

Questions/Issues for Executive Council Feedback: 
●  
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